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BEST PRACTICES , " : V. ' .••*?• 

• ‘ . Listed are'tools'which I have found helpful:^* <* ■ • ,“ f .> •■._■•"'/Fy; 

■ r. ;-.’'Vj-V;'■ ■;•: \.P: : 

’ 1. Attachment 1;- ; - Regional Promotional Calendar ^-^/'-^^^^^^-^ 1 ’> ’ ■- ''' \\v" 

Contains summarized monthly promotional information and Regional y ; : r ; ! 

retail distribution dates and pertinent information. - / :■*¥•: i:-.’’ 5 - ; ' r 

V .' ■ ■ '■.. .v".,.. - - 'A- 

■ ' • " ;• -,■ J.; '.r V"'"'?- /^^Vcrl .f.’V'it. ■ ; . '■ 

2. Attachment 2: Promotional Case Prototypes (Excel) .... ! -i -tig ’;■ ' 


' ^ ^Contains all formulas necessary to'determine product Y.'displatf ^ P-Ph P 

. ■ •; and is E-Mailed^Orter^partmenLforenuVi!then return E-Maifeci. f y«m^';-- i •- 

- 1 ' product $ amounts entered. (An E-Mail type system/ within BPE.-.whicfV' : ‘\ r - .^^v:' jtl ^' 
could be sent directly to Customer Service, would be an even greater^’ ■ 

time-saver). -:V : ■. .■'■•.■/■ • •••..•„■ v.’.. '-.v-^ 

v •>• v ’• - -<v •'-• - r;' . n rv-c. ; • V-;'? t--j v a : •■■/,■’ •••; ‘ y- 

■p ' - ;> • : v^>-k ir. 

' 4. Attachment 4:a ; Promotional Voucher Payment Form (Excel) - V ; ;• p -; 
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5. Our Region has recently begun to utilize larger direct accounts to handle 
the promotional needs for smaller direct accounts that had not been included 
in several promotions due to allocation / inventory issues. 

Works much the same way as 'sub-jobber' does; the larger direct account 
packs and ships completed displays to the smaller direct account, which 
allows small direct accounts promotional and Partner participation for their 
customer base. • '• ,, 
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Sincerely,' 'V : ; ■ 

J. Campbell V 

Promotional Coordinator /1610 
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